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WELCOME
TO THE 2018
SUMMARY ANNUAL
REPORT
2018 was a year of growth for KBC, as we continued
to gain recognition within the Irish marketplace as a
bank that is working to change the way the people
of Ireland bank, by providing instant and accessible
financial products and services.
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The future of banking is changing and KBC is
responding fast as we lead the way as Ireland’s
digital-first bank.
We are continuing on our journey to build a
Bank for the future, pioneering innovative
ways to make banking easier and better for our
customers. We are delighted to have welcomed
79,000 new customer accounts to KBC in 2018.

Growing our product range and creating
long term value for our customers
During the year we added a range of new features to
the KBC app, making it even easier for our customers
to begin using and benefitting from features that no
other bank in Ireland can offer.
These new features included the ability to get
an Instant Credit Card, Digital Personal Loan and
a new, first to market Lost/Stolen Instant Card
Replacement service, all experienced by customers
through a market-leading user interface and
experience on our app.
We continued to expand our product offering with the
launch of KBC Business Banking in 2018, a banking
service specifically designed for professionals
and micro-SMEs in Ireland, which is part of our
commitment to supporting the local Irish economy.

Banking at your fingertips
As a society, we’re rapidly moving towards digital tap
and go payments, using our watches, fitness trackers
and smart phones to do everything from pay for a
coffee to apply for a personal loan.
This year we added Garmin PayTM to our suite of
contactless ‘Tap & Go’ payment options making
KBC the only bank in Ireland to offer digital wallets
from four of the world’s leading technology
companies; Apple PayTM, Google PayTM, FitBit
PayTM and now Garmin PayTM.
These tap and pay partnerships support our ambition
to transform banking in response to customer
demand for easy, secure, digitally-led solutions.
Furthermore, they allow our customers to pair their
financial wellbeing with their fitness lifestyle – which
is a perfect synergy with our commitment to positive
health and wellbeing.

BUSINESS
BANKING

We reduced our 1, 2, 3 and 5-year fixed mortgage
rates while maintaining our market leading 10-year
fixed mortgage rates. These new rates provide further
choice for a broader range of consumers with many
customers now choosing fixed rates that provide even
greater value and certainty over the long term.
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Health & Wellbeing
At KBC we understand how important wellbeing is to
our customers and the communities we live and work
in. We also believe that we have an active role to play
in helping people access wellbeing initiatives.
As part of this commitment we were thrilled to
announce our sponsorship of the KBC Dublin
Marathon. Driven by an ambition to put our customers’
needs first and deliver experiences to match, our
partnership with the marathon is for a three-year
tenure including the 40th anniversary of the race.
The Dublin Marathon has enjoyed huge success and
developed into one of the best race experiences in
the world for competitors and supporters alike. We
look forward to enhancing those experiences over
the coming years.
We also continued our association with Wellfest,
Ireland’s largest health and wellbeing event. This
year the event was bigger and better than ever with
more than 5,000 people attending each day. We
also introduced WellGood, a free 30-day online
programme offering helpful tips for food, mind and
body in a bid to improve physical and mental health.

KBC DUBLIN
MARATHON

2019
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Doing different
We believe in doing different across everything we do,
which is why our sustainability programme is about
helping our customers, employees and communities
make a positive contribution to our society.
In recognition of these efforts we were delighted
to be re-certified by Business In The Community
(BITC) with the Business Working Responsibly
Mark. This is a significant achievement as the Mark
is Ireland’s only independently audited standard
for CSR and Sustainability. It is an extensive and
thorough process that looks at our policies, practices
and performance across all pillars of sustainability:
workplace, marketplace, environment, community and
governance. The audit is carried out independently by
the National Standards Authority of Ireland (NSAI).

BUSINESS IN
THE COMMUNITY

We were delighted to continue our charity partnership
with the Alzheimer Society of Ireland throughout 2018.
The Alzheimer Society of Ireland works across the
country in the heart of local communities providing
dementia specific services and supports and
advocating for the rights and needs of all people living
with dementia and their carers. Our employees helped
us fundraise over €130,000 to support these causes.
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2018 saw KBC in
Ireland go from
strength to strength
with almost 79,000
new customer
accounts opened
across the year

❝

CHAIRMAN’S STATEMENT

❝

2018 saw another strong performance by the Irish
economy reflecting robust increases in exports and
domestic spending. This translated into healthy gains
in business activity, incomes and employment. In turn,
this prompted a further notable drop in unemployment
and an increase in net inward migration while there
was also a further improvement in the public finances.
Persistently favourable developments in recent years
sustained positive financial market sentiment towards
Ireland.

As the challenger we have also evolved to meet the
new needs and expectations of Irish consumers by
making financial services instant and accessible.
Customers can benefit from KBC’s market leading
digital wallet and we have just launched the first phase
of our multibanking approach at the beginning of
this year. Our ambition is to change the way that Irish
people bank and our momentum in digital has helped
drive digital engagement and strengthen KBC’s
position as leaders in retail banking.

2018 also saw KBC in Ireland go from strength
to strength with almost 79,000 new customer
accounts opened across the year. This marks a new
milestone of over 286,000 customers attracted to
our competitive offering and innovative approach
to products and services, and we are thankful for
their support. The KBC Challenger brand continued
to gain recognition and traction within the Irish
marketplace as a bank that is working to change the
way the people of Ireland bank by providing instant,
accessible financial products and services. We have
embedded ourselves within the local communities
where our 16 Hubs are present. KBC was also the first
bank in Ireland to offer 24/7 customer service, which
has proved hugely popular and convenient for our
customers.

We are very proud of the hard work and dedication
of the KBC Ireland team in putting customers first
and developing best in class ways to bank. Our staff
continue to be recognised by customers for their
service, dedication and commitment and I would like
to thank each and every one for their role in creating a
truly digital-first, customer-centric bank.

The financial performance of the Bank for 2018 was
strong as it reported an operating profit of €76 million
before tax and impairment costs and a profit of €162
million. KBC Group too had a strong year and for the
full year, the net result amounted to €2,570 million.
As a digital-first, customer-centric bank, KBC
continued to invest in digital innovation throughout the
last 12 months. By being digital-first with physical hub
locations, we are offering customers the best of both
worlds. Over the past two years, we have focused on
the implementation of our strategy and as a result we
continue to lead the market with a range of pioneering,
digital-first solutions. Our aim is to offer meaningful
competition by providing the people of Ireland with
the bank choices they deserve and the financial
support they need.

I would like to acknowledge the hard work and
dedication of the management team and Mr. Wim
Verbraeken who has led the organisation over the
past years as it transformed itself into a relevant
retail bank in the Irish market. I am convinced that
both the customers and the employees of KBC Bank
Ireland, as well as all other stakeholders, will benefit
significantly from our decision to strengthen and
invest in the KBC franchise in Ireland.
I would like to thank Mr. John Malone for his
significant contribution and service to the Bank
as an Independent Non Executive Director over
the past number of years and welcome those who
joined as new Non Executive Directors across 2018
including Mr. Kevin Cardiff, Mr. Philippe Debaillie,
Mr. Marc Wittemans and Mr. David Browne. I would
also like to acknowledge the key role that all of
our Non–Executive directors play in guiding the
overall performance and strategic direction of the
organisation. I look forward to 2019 and the further
growth and strengthening of the KBC franchise here
in Ireland.
Luc Popelier
Chairman
March 2019
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2018 saw KBC launch a new innovative app, which
creates an unrivalled banking experience with a
range of market first digital capabilities

The Irish economy continued to
record rapid growth in 2018 with GDP
increasing by an estimated 7%. This
figure was boosted by the activities of
a small number of multinationals; the
conditions typically experienced
across firms and households also
improved significantly. Gains were
driven by a pick-up in domestic
spending and sustained strength
in exports. As a result, numbers at
work increased strongly to surpass
the pre-crisis peak. While concerns
about Brexit did affect consumer
and business thinking, sentiment
remained broadly positive as
incomes increased. The housing
market remained robust as property
price inflation and transaction levels
gradually move towards sustainable
levels. These developments were
accompanied by a return to surplus
in the public finances for the first time
since 2007 and an associated fall in
Government debt.
The financial performance of the
Bank for 2018 against this backdrop
was satisfactory. KBC reported an
operating profit of €76 million before
tax and impairment, and a profit
after tax of €162 million. The Bank’s
capital base has remained solid with
a fully-loaded CET 1 Capital Ratio
of 17.7% as at 31 December 2018.
In August 2018 KBC reached an
agreement with Goldman Sachs
to sell a loan portfolio of circa €1.9
billion; comprised of non-performing
legacy corporate and residential
buy-to-let mortgage loans. As a result
of this transaction, which closed in
November, and the continuing efforts
of the Bank in resolving distressed
loans, NPL levels in KBC Bank
Ireland reduced by approximately
€2.3 billion, resulting in the NPL
ratio reducing by c. 14% points to
around 23% at the end of 2018. The
transaction itself resulted in a net P&L
impact of +€17 million (including all
related costs) and a release of capital
of approximately €0.4 billion at KBC
Group. 2018 was another strong
year for KBC as we opened 79,000
new customer accounts. We now
have over 286,000 customers who
have chosen KBC as their banking
provider and we are grateful for their
business.

Customer centric innovation is at the
core of everything we are doing in
KBC Ireland and it is reassuring to see
that our investment and dedication
to innovation is resonating with our
existing and new customers. At KBC
we are working to change the way the
people of Ireland bank by providing
instant and accessible financial
products and services. Customer
centricity however also means that
through our policies, procedures,
charters and behaviours - we will
always act in the customers best
interests in our relationships with
them.
Over the last twelve months, we have
maintained our focus on growing
and improving our digital capability
to make banking easier and more
accessible for our customers and the
wider market. 2018 saw KBC launch
a new version of its innovative app,
which creates an unrivalled banking
experience with a range of market
first digital capabilities. With KBC’s
instant Credit Card, customers
can apply for and receive a digital
credit card within one hour. Our
Lost/Stolen feature is unique to the
Irish market and allows customers
to block their card, and apply for
and receive an instant digital card
replacement on our app. The new
functionality introduced last year
adds to our unique digital experience
and capability as we are the only bank
in Ireland to offer digital wallets from
four of the world’s leading technology
companies; Apple PayTM, Google
PayTM, FitBit PayTM and Garmin PayTM.
During the year, we strengthened
our value proposition for customers
across the Bank’s growing product
range. KBC continues to offer some
of the most competitive rates for new
mortgages, with the introduction
of new 1, 2, 3 and 5 year fixed rates
for first time buyers, movers and
switchers. Overall, new mortgage
lending for 2018 of €942 million
was up 6% on 2017 as home buyers
and switchers responded to the
offers of better long-term value. To
further support mortgage switching,
KBC continues to offer a €3,000
contribution towards the costs of
switching a mortgage and 25% off
premiums for KBC Home Insurance
in year one.

KBC’s Current Account remains
at the centre of the Bank’s offering,
with its enhanced digital features, as
well as fee-free banking with KBC’s
Extra Current Account, a priority for
consumers looking for an alternative
banking provider. Our personal loan
offer continued to lead the market
in 2018 and this, combined with our
broad range of insurance products
spanning car, home, life and gadgets
has contributed significantly to
growth in customer numbers. We
expanded our offering further in 2018
with the launch of KBC Business
Banking and a product set which
has been co-designed with input
from the professional sector. The
new proposition offers specialised
support and a suite of products
for businesses including business
current account, business loans,
business deposits, professional
finance and business credit cards.
The result is a full-service business
banking service with a dedicated
KBC Business Partner and Business
Support Team, tailored products
and a full digital banking platform,
including mobile.
Our range of products also received
external recognition over 2018. At
the consumer website bonkers.ie
awards; KBC were recognised for
‘Best Mover Mortgage’ and ‘Best
Online Banking Experience’. We also
received recognition for our new
Current Account onboarding app
winning gold for ‘Best Technology/
Innovation Campaign’ at the An Post
awards. This external recognition
from consumers is an important
motivator for our staff, as we grow our
franchise in Ireland.
KBC has maintained progress in
resolving arrears cases in its retail
mortgage and corporate/SME loan
book in 2018, and has now offered
a range of solutions to circa 90%
of customers in financial difficulty.
The Bank continues to engage with
customers experiencing financial
difficulty through its dedicated
support unit and teams as well as
approved independent third parties.
KBC encourages any customer who
is experiencing financial distress
to engage with either the Bank or
approved independent third parties
to understand the options available to
them in resolving their circumstances.
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KBC made a significant impact and
contribution across its Sustainability
domains of Entrepreneurship,
Financial Literacy, Environmental
Responsibility and Health &
Wellbeing in 2018. The Sustainability
Framework, built through close
collaboration with our colleagues
across the KBC Group, recognizes
that as a bank serving retail
consumers and micro-SMEs, we
have an important role to play in
society in addressing sustainable
development challenges. Under the
umbrella theme of Financial Literacy,
we supported Junior Achievement
Ireland with the ‘Make Maths Matter’
initiative, a programme that supports
financial literacy and STEM education
in primary schools.
We continued with our ‘Home
Series’ events, which looks to
demystify the buying process for
new homebuyers and attracted over
1,000 consumers nationwide. We
recognise the importance of health
and wellbeing both for our employees
and customers. We were delighted
to once again be primary sponsor
of the ‘Wellfest’ festival in 2018 and
expanded it even further by launching
our Wellgood programme to help
people fit wellness into their everyday
lives.
KBC has continued its partnership
with the Alzheimer’s Society of
Ireland as its dedicated Charity
for 2018 and with the help of our
employees, we fundraised over
€130,000 to support this worthy
cause. We were further able to
support the Society by working with
KBC business partners to facilitate
further fundraising by providing them
with contactless payment terminals.
These terminals will make it easier
for the ASI to accept donations in the
years to come.
As we grow our retail bank in Ireland,
we are also focusing on creating a
greener, more sustainable business.
KBC are proud to be a member of
the Business in the Community
Ireland Leaders’ Group. In 2018, we
were delighted to be recertified to
the Business Working Responsibly
Mark, as we extended the scope of
the certification to include all 16 of our
hubs.
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The BITC Leaders’ Group focuses on
business collaboration to bring about
long term change on issues facing
Irish business. We actively participate
in the Group and I am delighted to
co-chair the Worker of the Future
sub-Group. Under Environmental
Responsibility, we have signed up to
the BITC Low Carbon pledge and
are committed to supporting the
transition to the low carbon economy.
The industry-wide Tracker Mortgage
Examination remained a top priority
for the Bank over the course of
2018 and we will have completed
the full redress and compensation
process for all customers identified
as impacted by 31 March 2019. We
acknowledge that this has been very
difficult for customers who have
been negatively impacted by the
Bank’s errors and mistakes and we
reiterate our apology to all impacted
customers.
We recognise that a great deal of
work remains to be done to improve
the reputation of – and trust in – the
retail banking sector in Ireland. We
are committed to working towards
further improvement in the culture
of banking in Ireland. We are one of
the founding members of the Irish
Banking Culture Board (IBCB) and we
will work hard to improve standards
and behaviour. The Irish banking
industry must always focus on the
best interests of our customers,
our staff and on ensuring there is
a sustainable banking sector for
everyone that relies upon it.
I would like to thank Mr. Luc Popelier
as Chairman of the Bank for his
support and the commitment that he
and KBC Group give to KBC Bank
Ireland. Their ongoing support and
continued belief in Ireland as a core
market has been invaluable.
I would like to acknowledge and
thank Mr. John Malone for the role
he has played within the Bank as an
Independent Non-Executive Director
and welcome our new Non-Executive
Directors who joined throughout
2018.

I would also like to thank Mr. Des
McCarthy, former Executive Director
and CFO who left the Bank in
December after 23 years of service
to the Bank here in Ireland and to
KBC Group, for his commitment
over the years in managing and
building the Bank here in Ireland. I
would like to welcome both Mr. Tom
De Witte, Chief Operations Officer,
and Mr. Frank Jansen, as Executive
Director and Chief Financial Officer,
as new members of the Executive
Management Team of KBC Bank
Ireland.
Wim Verbraeken
Chief Executive
March 2019
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BOARD OF DIRECTORS

LUC
POPELIER

Chairman
Luc Popelier is Chairman of KBC Bank Ireland. He has 30 years
of experience in the financial sector. Between 1988 and 1995 he
held various commercial positions within the corporate banking
division of Kredietbank. Between 1995 and 1999 he worked at
SBC Warburg (now UBS), primarily in the Corporate Finance
division. Luc rejoined the KBC Group in 1999 and assumed
responsibility for the M&A advisory team at KBC Securities. In
2002 he became general manager of the Strategy and M&A
department of the KBC Group. In 2008 he was appointed as
general manager of the Trade Finance division and in 2009 he
joined the Executive Committee of KBC Asset Management.
That same year, Luc Popelier was appointed to the Executive
Committee of the KBC Group where he took responsibility for the
market activities of the Merchant Banking unit and for the wind
down of all of the legacy market and investment activities. In 2011
he was appointed as the Group Chief Financial Officer and in
2017 moved to his current position as the CEO of the International
Markets Business Unit and the international product factories
such as Markets, Asset Management, Specialised Finance and
KBC Securities. Luc Popelier was appointed Chairman of KBC
Bank Ireland in 2017.

WIM
VERBRAEKEN

Chief Executive
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Wim Verbraeken is Chief Executive of KBC Bank Ireland.
He graduated with a degree in civil engineering and
started his career in 1984 as a Career Officer in the Belgian
Army as a troop commander of Combat Engineers and
subsequently was team leader Chief Engineer on military
infrastructure projects. He joined KBC in 1992 as Fund
Manager for real estate investments. During his 26 years
working with KBC, Wim has held a number of international
assignments and senior management roles including in
the Dublin-based project finance unit, Head of Project
Finance, the Americas, based in New York, and General
Manager, KBC Bank Hong Kong Branch, and more
recently Senior Managing Director with management
board responsibility for Credit and ALM in Absolut Bank,
Moscow. He joined KBC Bank Ireland in July 2013 when
he was appointed Chief Financial Officer and Chief
Operating Officer. At this time he also joined the Executive
Committee and Board of Directors of KBC Bank Ireland.
Wim is a graduate of the Royal Military Academy of
Belgium (Polytechnics Division)(1983) and holds an MBA
specialising in Finance and International Management
from Katholieke Universiteit Leuven (1992).

FRANK
JANSEN

Executive Director
Frank Jansen graduated from University of Antwerp (Belgium) in
1984 with a master’s degree in law. In 1985 he obtained a degree in
Notary Public from the University of Louvain (Belgium) and in 1992
an Executive Master’s Degree from the University of Antwerp. He
started his career in 1986 as a branch manager in KBC Belgium.
After having spent several years as branch manager of different
retail and corporate branches, he became Executive Director
of CSOB Bank (Czech Republic), responsible for business
architecture and programme management in 1999. In 2001 he was
promoted to Deputy President Kredyt Bank Poland, responsible
for credit risk management and consumer finance. Between 2003
and 2008 he was General Manager of KBC France. In 2008 he
joined CIBANK (Bulgaria) as CFRO, responsible for Finance, Risk,
Credits and Administration departments. From 2011 till 2017 he was
CFO for KBC Group in Bulgaria and Executive Director Corporate
and SME Bank. From July 2017 he has been Executive Director
United Bulgarian Bank (UBB), responsible for SME and Corporate
Banking, member of the country management team and chairman
of the boards of UBB Interlease and UBB Insurance Broker. Frank
was appointed Executive Director Chief Financial Officer in KBC
Bank Ireland on 1st January 2019.

DARA
DEERING

Executive Director
Dara Deering is Executive Director and Head of Retail Banking at
KBC Bank Ireland. Dara was appointed Executive Director with
responsibility for Retail Banking in KBC Bank Ireland in February
2012. Since joining Dara has led the launch and implementation
of a new Retail Bank, broadening the range of products and
services available, and offering a new banking alternative for
Irish consumers. In February 2015 Dara also assumed executive
responsibility for the Arrears Support Unit in KBC Bank Ireland.
Prior to joining KBC Bank Ireland, Dara worked in leadership
positions in the retail financial services industry for a number of
years. She holds an MBA from Smurfit Business School and a
Bachelor of Science Management from Trinity College Dublin.

BARRY
D’ARCY

Executive Director
Barry D’Arcy is Chief Risk Officer of KBC Bank
Ireland and is a member of the Bank’s Executive
Committee and Board of Directors. Barry
joined the Bank in 2011 and has undertaken a
number of roles in KBC Bank Ireland including
Head of the Finance function of the Bank prior
to his current appointment. Barry has more
than 21 years’ experience across financial
services and industry. Barry is responsible for
the risk, compliance and regulatory activity of
KBC Bank Ireland. Barry holds a Bachelor of
Business Studies from the University of Limerick
and is a member of the Chartered Institute of
Management Accountants.
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MARC
WITTEMANS

Non- Executive Director
Marc Wittemans was appointed as Non-Executive Director of
KBC Bank Ireland in October 2018. He holds a master degree in
Applied Economics (Catholic University of Leuven – Belgium)
and he also graduated in Taxation (Fiscal College, Brussels) and
in Actuarial Sciences (Institute of Actuarial Sciences, Catholic
University of Leuven). He is a former Professor Auditing in the
master program of VLEKHO Business School (Association of
Catholic University of Leuven) and he is a Registered Accountant
and Tax Consultant of the Belgian Professional Institute of
Accountants and Tax Consultants.
Mr. Wittemans started his professional career in 1979 as an Internal
Auditor of the Group Boerenbond in Belgium and performed
audit and consulting assignments within the different companies
of the Group, mainly in the insurance, industrial and service
industry. In 1995 he became general manager of the holding
company (M.R.B.B.) of the Group Boerenbond and in 2008 he
was appointed as CEO. M.R.B.B. is one of the core shareholders
of KBC Group. In this position he coordinated or was actively
involved in several M&A projects for the Group Boerenbond and
he is responsible for the management of a portfolio of investments.
Mr. Wittemans holds non-executive directorships in several entities
of KBC Group and in a number of subsidiaries of M.R.B.B. He is
Chairman of the Audit Committee and member of the Risk and
Compliance Committee of KBC Group.

PHILIPPE
DEBAILLIE

Non-Executive Director
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Philippe Debaillie was appointed Non-Executive Director of KBC
Bank Ireland in October 2018. He holds a Master of science:
Bio-engineer Chemistry and MBA general management (PUB)
from the University of Ghent. He served as non-executive director
in several companies of the KBC group from 1997 (Krefima (19972003), Fidea (2003 – 2010), KBC Lease – member ARCC (2007
-2012), KBC verzekeringen (2010 – 2012), KBC Securities NV –
(2012 - present) and member Audit Committee and Nomination
Committee (April 2017 - present).
Philippe started as nutritionist in the family owned feed mill and
after acquiring expertise and experience in different departments
of the group, he is now managing director of the group Debaillie
and director in Belgian Pork Group, the largest Belgian pig
processor.

Christine Van Rijsseghem graduated in 1985 from the Faculty
of Law at the University of Ghent (Belgium). Subsequently she
completed an MBA in Financial Sciences at Vlerick Management
School in Ghent (Belgium). She started her career at KBC
(formerly Kredietbank) in 1987 at the Central Foreign Entities
Department. Initially she was responsible for risk management
and controlling and international acquisition strategy, and later
on became head of that department. In 1994 she was appointed
Head of the Credit Department of KBC Bank Ireland (formerly
Irish Intercontinental Bank). In 1996 she became CEO of KBC
France and in 1999 CEO of KBC’s London branch. From 2000
to 2003 she was Senior General Manager of the Securities &
Derivatives Processing Directorate of KBC Group. She was
appointed Senior General Manager of KBC Group Finance in
2003 and was appointed Chief Risk Officer of KBC Group and
a member of the KBC Group Executive Committee in May 2014.
She was appointed to the Board of KBC Bank Ireland in 2014 and
is Chair of the Risk and Compliance Committee.

CHRISTINE VAN
RIJSSEGHEM

Non-Executive Director

Willem Hueting obtained certificates of Organization & Marketing
at the Open University of Zwolle in The Netherlands. He is a
licensed Insurance Broker SER A and B. Between 1983 and 1988,
he worked as underwriter at AMEV – ARDANTA (currently ASR
Nederland). From 1988 to 1990, he worked as sales manager at
Concordia Life and Pension (currently VIVAT). Between 1990
and 1998, he held various positions (sales manager, product
manager investment funds/private banking and project manager)
at ABN AMRO Netherlands. In 1999, Mr Hueting joined ABN
AMRO Hungary as Executive Director Marketing and Product
Management. In that capacity, he served as the Supervisory
Board member at Mebit – insurance company of the ABN AMRO
Hungary Group. From 2001 to 2006, he was a member of the
Executive Board and Deputy CEO at Raiffeisen International
Bank Czech Republic. At the same time, he was member of the
Supervisory Board of its subsidiary Raiffeisen Building Saving
Company. Between 2007 and 2009, he was CEO of KBC
Consumer Finance IFN SA. Between 2009 and 2012, he was
CEO of CSOB (KBC) Insurance Slovakia and Deputy of Country
Manager CSOB (KBC) Financial Group in the Slovak Republic. In
2013, he became CEO of Consumer Finance International KBC
Group. Currently Mr.Hueting is acting in KBC Group as the Senior
General Manager of Business Unit International Markets :
• Representing the Business Unit International Markets within
KBC Group and toward external stakeholders - Membership
of Group Lending Committtee, Corporate Banking Steering
Committee, various business development, innovation and
operational steering committees.
• Coordinating and Leading the Business Unit of the
Transformation Program International Markets “BE@AT”. The
Scope is based on a framework of strategic and operational
principles. It includes business models, target operating
models, financials, operational guidance based on roadmaps
by country. Leader of Competence Centers - BE@T
Transformation Team and KBC T24 Software Service Center.
Key account management and lead of Temenos – KBC Group
partnership program.

WILLEM
HUETING

Non-Executive Director
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ROBERT
POWER

Independent Non-Executive Director
Robert Power was appointed as a Non-Executive Director of KBC
Bank Ireland in May 2010. In 1981 Mr. Power joined Cornmarket
Group Financial Services Ltd (now an Irish Life Company) which
provides personal financial services tailored for members of public
sector unions. Mr. Power held a number of senior roles in Sales,
Project Management, Marketing and Investments, was appointed
Director in 1988 and subsequently Deputy Managing Director. Mr.
Power resigned in 2009 in order to focus on his other business
interests and to develop Global Schoolroom, an international
teacher training NGO of which he is now Chairman. He is a director
of Image Publications Ltd., one of Ireland’s leading digital content
agencies and of Affinity First Ltd. He is also Managing Director of
Emeritus Consulting Ltd. which provides financial consultancy
services. Mr. Power is a Legal Science graduate of Trinity College
(1980), holds a Masters Degree in Economics from the London
School of Economics (1981) and is a Certified Bank Director. Mr.
Power is a member of the Risk and Compliance Committee and the
Audit Committee.

DAVID
BROWNE

Independent Non-Executive Director
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David Browne has over 35 years’ experience in debt capital
markets, treasury and investor relations. Prior to joining KBC
Bank Ireland as Non-Executive Director in December 2018,
he was on the board of CYBG PLC – owner of Clydesdale and
Yorkshire Banks where he was a member of the Board’s Audit,
Risk and Remuneration Committees between 2012 and 2018. He
was previously Head of Group Funding and External Relations
at Man Group PLC and spent a significant part of his career at JP
Morgan where he held the positions of Assistant Vice President,
Vice President and Managing Director. He started his career
with IDA Ireland. David is a founding partner of Pinnacle Partners
Limited, a treasury consulting firm.

Kevin Cardiff became a Non-Executive Director of KBC
Bank Ireland in September 2018. He has previously been a
senior government official and Secretary General of the Irish
Department of Finance, where he was centrally involved in
measures to support the banking system and to protect the
economy during the worst periods of the financial crisis. He
subsequently served a six year term of office as a member of
the European Court of Auditors, on the nomination of the Irish
Government. He was responsible for a range of audit products,
including in relation to the ECB and the Single Resolution Board,
and also had various internal management and governance
responsibilities. Mr. Cardiff has been a member of the governing
board of the Central Bank of Ireland (“the Commission”), a
director and alternate director on the European Investment
Bank’s board of directors and a member of the advisory board
of the National Treasury Management Agency, Ireland’s national
debt management agency, as well as of other high level steering
groups and similar bodies. He continues to serve as chairperson
of the Board of Auditors of the European Stability Mechanism,
and as a board member of the think tank TASC. He also has
some other pro-bono roles. Mr. Cardiff was educated at the
University of Washington, in Seattle (BA), and at University
College Dublin (Master of Business Studies), and is an occasional
speaker on economic, management, financial and budgetary
matters. He is the author of an account of the financial crisis as it
affected Ireland, entitled ‘Recap: Inside Ireland’s Financial Crisis’
(published in 2016).

KEVIN C
CARDIFF

Independent Non-Executive Director

Damian O’Neill was appointed the Company Secretary of KBC
Bank Ireland in January 2010. He joined the Bank in 1990 as a
qualified accountant and has held a number of senior positions
in Finance, Risk Management and Compliance. He previously
worked in PwC and in Australia. He is a Fellow of the Institute of
Chartered Accountants in Ireland. He is also a member of the
Institute of Directors, the Association of Compliance Officers in
Ireland and the Corporate Governance Association of Ireland.
He is a Law graduate of UCD and holds a diploma in Corporate
Governance from UCD.

DAMIAN
O’NEILL

Company Secretary
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FINANCIALS
Summary Consolidated Statement of Profit or Loss
For the year ended 31 December 2018
2018
€’000

2017
€’000

Operating profit/(loss) before impairments and corporation tax

76,408

(3,910)

Impairment reversals

111,234

214,764

Operating profit before corporation tax

187,642

210,854

Corporation tax charge

(25,501)

(28,181)

162,141

182,673

Profit for the year
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Summary Consolidated Statement of Financial Position
At 31 December 2018
2018
€’000

2017
€’000

1,034,865

1,034,865

647

647

10,922

10,922

204,229

285,549

1,250,663

1,331,983

Parent and other bank funding

5,689,124

6,288,543

Deposits from customers

4,924,801

5,383,572

Other liabilities

239,392

332,823

Total Liabilities

10,853,317

12,004,938

Total Equity and Liabilities

12,103,980

13,336,921

745,175

962,201

1,310,159

1,353,810

9,716,796

10,681,062

244,320

261,578

87,530

78,270

12,103,980

13,336,921

Equity
Ordinary share capital
Capital conversion reserve fund
Share premium
Reserves
Total Equity
Liabilities

Assets
Balances with banks and money at call or short notice
Investment securities
Loans and advances to customers
Other assets
Fixed & Intangible Assets
Total Assets

Directors’ Statement
These non-statutory financial statements, comprising the Summary Consolidated Statement of Profit or Loss and
Summary Consolidated Statement of Financial Position, are not the statutory financial statements of KBC Bank
Ireland plc (“the Bank”). These non-statutory financial statements are prepared for the purposes of compliance
with Section 20 of the Central Bank Act, 1971, using the information contained in the Bank’s statutory financial
statements. The statutory financial statements for 2018 will be annexed to the annual return and delivered to the
Registrar before the end of October 2019. The statutory auditors of the Bank have made a report under section
391 in the form required by section 336 in respect of the statutory financial statements of the Bank for 2018. The
matters referred to in the statutory auditors’ report were unqualified, and the statutory auditors’ report did not
include a reference to any matters to which the statutory auditors drew attention by way of emphasis without
qualifying the report.
Approved by the Directors on 20 March 2019
Approved by the Board on 20 March 2019
Luc Popelier
Chairman			
Wim Verbraeken Chief Executive			

Frank Jansen Chief Financial Officer
Damian O’Neill Company Secretary
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AUDITORS’
REPORT
Report of the Independent Auditor to the Members
of KBC Bank Ireland plc on the Summary Nonstatutory Financial Statements for the year ended
31 December 2018
Our Opinion
In our opinion, the accompanying Summary Non-statutory
Financial Statements of KBC Bank Ireland plc are
consistent, in all material respects, with the audited financial
statements in accordance with section 20 of the Central
Bank Act 1971.
		

Summary Non-statutory Financial
Statements
The Summary Non-statutory Financial Statements on
pages 20 and 21, which comprise solely of the Summary
Consolidated Statement of Financial Position as at 31
December 2018 and the Summary Consolidated Statement
of Profit or Loss for the year then ended are derived from
the audited financial statements of KBC Bank Ireland plc for
the year ended 31 December 2018.
The Summary Non-statutory Financial Statements do not
contain all disclosures required by International Financial
Reporting Standards as adopted in the European Union
and Irish law. Reading the Summary Non-statutory
Financial Statements and the auditors’ report thereon,
therefore, is not a substitute for reading the audited financial
statements and the auditors’ report thereon. The Summary
Non-statutory Financial Statements and the audited
financial statements, do not reflect the effects of events
that occurred subsequent to the date of our report on the
audited financial statements.

The Audited Financial Statements and Our Report
Thereon
We expressed an unmodified audit opinion on the audited
financial statements of KBC Bank Ireland plc for the year
ended 31 December 2018 in our report dated 20 March
2019. That report also includes the communication of key
audit matters. Key audit matters are those matters that, in
our professional judgement, were of most significance in
our audit of the audited financial statements of the current
period.
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Directors’ Responsibility for the Summary Nonstatutory Financial Statements
The Directors are responsible for the preparation of
the Summary Non-statutory Financial Statements in
accordance with the requirements of section 20 of the
Central Bank Act 1971.

Auditors’ Responsibility
Our responsibility is to express an opinion on whether
the Summary Non-statutory Financial Statements
are consistent in all material respects with the audited
financial statements based on our procedures, which were
conducted in accordance with International Standard on
Auditing (ISA) 810, “Engagements to Report on Summary
Financial Statements.”
This report, including the opinion, has been prepared for
and only for KBC Bank Ireland plc’s members as a body in
accordance with section 20 of the Central Bank Act 1971
and for no other purpose. We do not, in giving this opinion,
accept or assume responsibility for any other purpose or
to any other person to whom this report is shown or into
whose hands it may come save where expressly agreed by
our prior consent in writing.
PricewaterhouseCoopers
Dublin
20 March 2019
		

CORPORATE
GOVERNANCE
Corporate Governance

Audit Committee

Commitment to integrity is a cornerstone of our mission
statement. KBC Bank Ireland plc (‘The Bank’) is committed
to maintaining the highest standards of corporate
governance, ethics, business integrity and professionalism
in all of our activities. These standards are embedded in
the corporate culture, reﬂected in our code of conduct, and
reinforced through continuing communication and training.

The Audit Committee assists the Board by supervising the
integrity, efficiency and eﬀectiveness of the internal control
measures in place and monitoring the eﬀectiveness and
adequacy of the Bank’s internal audit function. The Audit
Committee also assists the Board in relation to the financial
reporting obligations of the Bank. The Audit Committee is
comprised of non-executive directors, the majority of whom
are independent.

The Bank is subject to the Central Bank of Ireland’s
Corporate Governance Requirements for Credit
Institutions 2015 (“Corporate Governance Requirements”)
(which is available on www.centralbank.ie) and as the Bank
is designated as a “High Impact” institution, the Bank is
required to comply with the additional obligations set out in
Appendix I of the Corporate Governance Requirements.
The Board believes it has taken measures to put in place
robust governance arrangements within the Bank,
including a clear organisational structure with well defined,
transparent and consistent lines of responsibility, effective
processes to identify, manage, monitor and report the
risks to which it is or might be exposed, adequate internal
control mechanisms, including sound administrative and
accounting procedures, IT systems and controls, and
remuneration policies and practices that are consistent
with and promote sound and effective risk management.
The Bank’s system of governance assists in promoting an
appropriate risk and compliance culture within the Bank.

Role of the Board
The Board is the principal decision making forum for the
Bank and is responsible to the Shareholder and other
stakeholders for the leadership, direction and control of
the Bank. It establishes the strategic objectives, corporate
values and ethical standards that drive the activities of the
Bank.

Risk and Compliance Committee
The Risk and Compliance Committee assists the Board
in discharging its responsibilities of ensuring that risks are
properly identiﬁed, reported, assessed and controlled and
that the Bank’s strategy is consistent with the Bank’s risk
appetite. The Risk and Compliance Committee also assists
the Board by supervising compliance with laws, regulations,
ethics and fraud policies. The Risk and Compliance
Committee is comprised of non-executive directors.

Internal Control and Risk Management
The Board acknowledges its overall responsibility for
the Bank’s system of internal control and for reviewing
its eﬀectiveness. The Board has established a process
for the identiﬁcation, evaluation and management of the
signiﬁcant risks faced by the Bank, and regularly reviews
this process. Line management has primary responsibility
for risk management. It ensures that risk management
relating to the business is embedded in the business
through policies and procedures. The Bank has also
established a specialised Risk Oversight Committee to
monitor and assess signiﬁcant risks, including business,
operational, ﬁnancial and compliance risks, and to review
the effectiveness of internal control.
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SUSTAINABILITY
As the Bank of You, we want to support colleagues,
customers, communities and society in a way that
makes a positive and lasting impact. To do this, our
sustainability programme continues to focus on four
main areas: Entrepreneurship, Financial Literacy,
Environmental Responsibility and Health & Wellbeing.
Our programme is driven by employees and it is their
commitment that makes a real difference to our society.
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FOSTERING
YOUNG CAREERS
Entrepreneurship
Divergent thinking will be key in solving the challenges of
tomorrow. Entrepreneurship and the creation of enterprises
designed specifically to address social problems will become
more important as Ireland’s population grows. We have put in
place various programmes to support entrepreneurs.
Enactus – Get Ready to Innovate!
In 2018, we worked with Enactus Ireland to support third level
students develop their social enterprise ideas. Through this
partnership, KBC provided the following supports.
• Eight paid summer internships – three students are
returning to KBC for further employment.
• More than 38 KBC employees volunteered to support
students as training facilitators, business advisors and
participants at events and on judging panels.
• After a day of pitching to a panel of KBC judges, two
Enactus students received €500 seed money towards
the development of their social enterprise project.
Launch of KBC Business Banking
To demonstrate our commitment to supporting start-ups, we
launched a new business banking proposition co-designed
with input from the professional sector. Specifically tailored
to professionals and micro-SME’s, the new proposition offers
a full-service business banking platform and provides KBC
business customers with a dedicated KBC Business Partner.
Irish Early Career Awards
At KBC, we understand the importance of nurturing young
talent and our sponsorship of the Early Career Awards allows
us to celebrate and support those who have made a significant
impact in their chosen industry at a young age. This year, we
also launched a new bursary with the winning entrepreneur
receiving €1,500.

Inspiration Day
In partnership with the Dublin Tech Summit, we hosted the
KBC Inspiration Day attended by more than 150 entrepreneurs.
Panellists from a diverse range of businesses discussed the
changing face of their industries.

Environmental Responsibility
As innovators in banking, our focus has been on providing
easy to use and accessible products. This means a digitalfirst approach that goes hand-in-hand with a greener, more
sustainable business. But more than this, we have a long term
green strategy which is embedded in the hearts and minds of
KBC employees.
Carbon Footprint
We are proud signatories of the BITC Low Carbon Pledge. By
signing this pledge we have committed to reducing our Scope 1
& 2 greenhouse gas emission intensity by 50% by 2030.
We have reduced our energy consumption through a
dedicated LED and aircon programme that are energy efficient.
• Our waste segregation process has helped us to achieve
130 tonnes of recycled waste.
• Rainwater Harvest - We installed a rain harvesting unit in
KBC head office which processes and collects rain water
so it can be re-used.
• Our dedicated Green Team drive our sustainable business
goals, initiatives and communications through awareness
weeks, campaigns and competitions.
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Health & Wellbeing
A cultural shift to manage wellness is evident in Irish society
and in light of this, we have made total health and wellbeing
our focus. The reason is simple: mental wellbeing is equally as
important as physical health.
We are proud supporters of SeeChange and we were
recognised as a Green Ribbon Workplace.
All our employees have access to wellbeing benefits from
personalised plans, study support and flexible work.
We achieved the Irish Heart Foundation Gold Level Active@
Work award.
We continue to make health and wellbeing a focus through
innovation with our partnerships. We are the only bank to
offer Irish customers payments through their fitness devices,
including Fitbit PayTM and Garmin PayTM.
By partnering with Wellfest we played an active role in bringing
wellness to our customers. The festival inspires and educates
people about nutrition, fitness and mental health with a host of
experts in these areas.

Financial Literacy
In Ireland today, just one in four adults describe themselves as
being financially savvy. In KBCI, we are focused on increasing
financial awareness across all stages of life.
Youth
We partner with Junior Achievement Ireland and Business in
the Community Ireland to deliver financial literacy programmes
to primary and secondary schools.

During 2018, more than 52 volunteers inspired and motivated
students in five schools in Dublin through the Make Maths
Matter and Skills@Work programmes.
Starting out
In 2018, we ran Home Series Events across Ireland. These
events had expert advisors on hand to take attendees through
the step by step process of buying a house and demystifying
the mortgage process.
Towards retirement
As customers move towards retirement, financial
considerations can change. To support customers at this life
stage we hosted 16 investment evenings nationwide.
Online Portal
Our online portal, the KBC’s of Banking, promotes
understanding of financial management, financial products
and planning with easy to understand educational content.
There have been over 5,000 visits to the site since the launch.

Sustainability achievements
In 2018 we were re-certified the Business Working
Responsibly Mark. This year, for the first time, we extended the
scope to include all of our operations in Ireland.
Due to this certification, KBC Ireland was able to join the BITCI
CEO Leaders’ Group. The Leaders’ Group on Sustainability
is a coalition of Ireland’s leading organisations that is striving
to improve the sustainability of the Irish business sector
through sharing best practice and creating new ways of doing
business.

SUPPORTING
WELLBEING

For more information check out our sustainability report on
kbc.ie.
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Involvement in
our sustainability
programme
1600

Over
hours spent
volunteering

240

Over
active volunteers

GET
INVOLVED

sustainability programme

KBC Green Team
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24/7 CHAT
From an app in your hand, to a hub down your street, we’re
making banking easier. Here is how to get in touch with us...
Contact us in our local kbc hubs
Baggot Street

Galway

Blanchardstown

Grand Canal

142–143 Lower Baggot Street, Dublin 2.
Tel: (353 1) 639 2000
email: baggotstreet@kbc.ie

The Blanchardstown Centre,
Blanchardstown, Dublin 15
Tel: (353 1) 553 9850
email: blanchardstownhub@kbc.ie

College Green

Cork - Lapp’s Quay

4 Lapp’s Quay, Cork
Tel: (353 21) 422 2600
email: corkretailhub@kbc.ie

Manor Mills Shopping Centre
Maynooth, Co Kildare
Tel: (353 1) 513 1040
email: maynoothhub@kbc.ie

Naas

Greystones

Stillorgan

Kilkenny

Swords

The Parade, Kilkenny
Tel: (353 56) 774 6980
email: kilkenny@kbc.ie

Wilton Shopping Centre, Wilton, Co Cork
Tel: (353 21) 601 5200
Email: wiltonhub@kbc.ie

Maynooth

3 Forbes Street, Grand Canal Dock,
Dublin 2
Tel: (353 1) 700 1700
email: grandcanalhub@kbc.ie

1a Church Road, Greystones,
Co Wicklow
Tel: (353 1) 513 1100
email: greystoneshub@kbc.ie

16-17 College Green, Dublin 2
Tel: (353 1) 513 1120
email: collegegreenhub@kbc.ie

Cork - Wilton

124 Eyre Square Centre, Galway
Tel: (353 91) 560 900
email: galwayhub@kbc.ie

Limerick

103-104 O’Connell Street, Limerick
Tel: (353 61) 448 600
email: limerick@kbc.ie

Dundrum

33 North Main Street, Naas, Co. Kildare
Tel: (353 1) 513 1080
email: naashub@kbc.ie

Lower Kilmacud Road,
Stillorgan, Co. Dublin
Tel: (353 1) 513 1020
email: stillorganhub@kbc.ie

47 Main Street
Swords, Co. Dublin
Tel: (353 1) 513 1000
email: swordshub@kbc.ie

Waterford

55 High Street, Waterford
Tel: (353 51) 515 980
email: waterfordhub@kbc.ie

Dundrum Village Shopping Centre,
Dublin 16
Tel: (353 1) 513 1060
email: dundrum@kbc.ie

Contact our team in our
sales & service centre

Service

Tel: 1800 93 92 44
email: customerservices@kbc.ie

Connect through our
social media channels
@KBCBankIreland
@KBCBankIreland
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@AskKBCIreland
Talk to KBC

Sales

Tel: 1800 51 52 53
email: salesenquiries@kbc.ie

Download the
KBC app to
your phone

ABOUT KBC
KBC Bank Ireland plc has been providing banking services in Ireland for over
40 years and is part of the KBC Group, one of Europe’s most recognisable
financial institutions. With over 1,000 employees in Dublin, Cork, Limerick,
Galway, Kilkenny, Waterford, Kildare and Wicklow, we are dedicated to creating
a bank where the customer comes first –‘The Bank of You’.
Ireland is a core market within the KBC Group along with Belgium, the Czech
Republic, Slovakia, Hungary and Bulgaria. A member of one of Europe’s
largest banking groups, KBC is committed to delivering a sustainable growth
strategy in Ireland based on implementation of a ‘Digital-First’ customer-centric
strategy. KBC Group is an integrated bancassurance group, catering mainly for
retail, private banking, SME and mid-cap customers.

COMPANY INFORMATION
KBC Bank Ireland plc
Share Capital 		
Authorised 		
Issued Ordinary 		
Held by KBC Group

€’000
3,000,000
1,034,865
100%

Registered Office
Sandwith Street,
Dublin 2.
Registered in the Republic of Ireland
Number 40537
Tel: (353 1) 664 6000
Fax: (353 1) 664 6099
Email: firstname.surname@kbc.ie
Swift Code ICON IE2D
Website: www.kbc.ie

Auditors
PwC
One Spencer Dock,
North Wall Quay,
Dublin 1.

Solicitors

KBC Fund Management Limited
Sandwith Street,
Dublin 2.
Tel: (353 1) 514 8800
Fax: (353 1) 514 8701
Email: firstname.surname@kbcfm.com

KBC Bank NV, Dublin Branch
Sandwith Street
Dublin 2.
Tel: (353 1) 664 6000
Fax: (353 1) 664 6099
Email: firstname.surname@kbc.ie

KBC Asset Management NV, Dublin
Branch
Sandwith Street
Dublin 2.
Tel: (353 1) 664 6000
Fax: (353 1) 664 6099
Email: firstname.surname@kbc.ie

Arthur Cox,
Arthur Cox Building,
Earlsfort Terrace,
Dublin 2.
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Luc Popelier			
Chairman (Belgian)
Wim Verbraeken 		
Chief Executive (Belgian)
Barry D’Arcy			Executive Director
Dara Deering 			
Executive Director
Frank Jansen		
Executive Director (Belgian)
Philippe Debaillie 		
Non-Executive Director (Belgian)
David Browne 			
Non-Executive Director
Kevin Cardiff 			
Non-Executive Director
Willem Hueting 			
Non-Executive Director (Dutch)
Robert Power 			
Non-Executive Director
Christine Van Rijsseghem
Non-Executive Director (Belgian)
Marc Wittemans			
Non-Executive Director (Belgian)
Damian O’Neill 		
Company Secretary

Executive Committee
Wim Verbraeken 		
Dara Deering 			
Frank Jansen 			
Barry D’Arcy			
Tom De Witte 			

Chief Executive (Belgian)
Executive Director, Retail
Executive Director, Chief Financial Officer (Belgian)
Executive Director, Chief Risk Officer
Chief Operations Officer (Belgian)

Management
Kian Caulwell			Conduct Risk
Brian Dunne			Legal Services
Brian Fitzpatrick 		Internal Audit
Kelvin Gillen			
Innovation & Transformation
Austin Hughes 		Chief Economist
Rob Hurley 			
Retail First Line of Defense
Dermot Kieran			Finance
Tom Lambert 		
Operational Risk & Financial Crime
Darragh Lennon 		Retail Distribution
Claire Lyons			Credit Acceptance
Maeve MacEnri 		Human Resources
Brendan Mahon 		Recovery
Kathrina Murphy		
Data
Fergal O’Riagain 		
Retail Products
Aidan Power 			
Customer, Brand, Marketing & Corporate Affairs
Terry Sullivan 			Treasury
Eamonn Tuffy 		Operations
Conor Walsh			Risk
Patrick C. McEvoy 		
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Honorary Life President

MANAGEMENT TEAM

Board of Directors

KBC Bank Ireland plc is regulated by the Central Bank of Ireland.

